[image: image1.png]Papra o aset el e S ol R | - @&
; i$
Village Update . q
Nueva Primavera, Guatemala m A ‘,,9;'2
s D | _‘ 4528 8th Ave. NE Suite 1A, Seattle, WA 98105

[p] 206.528.1066 | www.agros.org




Rómulo Pedro Baltasar, Rigoberto Jorge and Romeo Pedro have come together as work partners in the current construction of their own bamboo houses. They are happy to learn to use masonry tools and Agros pays them as construction workers because they are directing the construction. They also take care of their coffee plants and participate in the tasks at home.

Community Organization

The community has a strong grasp now of how to build bamboo houses that Agros has taught them.  This has created a level of trust that they can use to begin work on new projects.

Microsoft employees, Agros International, and the village of Nueva Primavera signed a support agreement during August.

Housing and Infrastructure

Seventy percent of the total construction of the bamboo houses has been completed and they are attempting to complete 100% of the houses by January 2006.
The work groups for the construction of the houses have been organized in a way that allows the workers time to take care of their crops, build houses, and work on other farms for pay.

Sustainable Economic Growth

Members of the community have started new production projects among some of the people that are currently building the 20 bamboo houses, one of which is the manufacturing of soccer balls. For each ball they earn about $1.50. There are currently 4 youth and 2 adults making on average 3 balls a day.

In Nueva Primavera they have been able to temporarily distribute four acres of coffee for the production of a total area of 80 acres for the 20 families. They are hoping to benefit from it by commercializing the coffee in the international market that Agros promotes, or another alternative is to sell it in the local market. The price for 100 pounds of coffee is $52.00, and they are hoping to harvest 4000-5000 pounds of coffee.

They have also begun implementing the methodology of the farm plan in the first 20 parcels of production.  This encourages crop diversification to increase income and reduce the risk of crop loss.  There has been positive result for the planning, production, and monitoring of the farm plans of the families.
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